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Section12　AccountsReceivableandUncollectibleAccounts
　　12.1AccountsReceivable应收账款
　　12.1.1CreditCustomersandBadDebts信用客户与坏帐
　　市场经济的竞争机制作用迫使企业以各种手段扩大销售。除了依靠产品质量、价格、售后服务、广告等，赊销也是扩大销售的手段之一。相同条件下，赊销产品的销售量将大于现金销售产品的销售量。出于扩大销售的竞争需要，企业不得不以赊销或其他优惠方式招揽顾客，由此引起的应收账款，是一种商业信用。
　　Customersintendtopayforthegoodsandservicestheyacquire,butduetounforeseeneconomicsetbacksorfailuretoadequatelycontrolspending,theyfindthemselvesunabletomakepayments.Andthenbaddebtsarise.通常客户原本是希望履行付款责任的，但是由于不可预见的经济衰退或者支出管理失控等原因而不能完成付款义务。这时坏账就产生了。
　　12.1.2IntroductiontoReceivable应收账款简介
　　Receivablesarecreatedbyanumberoftransactions.Forexample:
　　应收账款是由于以下原因产生的，例如：

	Creditcardsales信用卡销售
Salestocustomersonaccount信用销售


　　Whenabusinessextendscredittoitscustomers,itrecordsarevenuetransactionatthetimeitprovidesitscustomerwithgoodsorservices.企业在为客户提供信用销售和服务的同时确认收入。
　　Accountsreceivablearisewhenabusinesssellsgoodsandservicesoncredit.应收账款是企业提供信用销售和信用服务引起的。Ifacompanymakescreditsalestohundredsofthousandstocustomer,someaccountswillinevitablyturnouttobeuncollectable如果说一个公司对成百上千的客户采纳信用销售的方式，不可避免的会出现一些收不回来的账款。
　　Organizationswouldliketogeneratemoresalesandprofitsbygrantingcustomerstheprivilegeofmakingpaymentlaterafterthedateofsale.企业通过给客户提供逾期付款的优惠条件来获得更多的收入和利润。
　　Companieswouldnotchoosetoselloncredittoacustomerwhoisnotaffordableorunwillingtopaytheiraccount.企业不会为那些不能或不愿支付款项的客户提供信用。
　　Organizationsnormallyhaveacreditdepartmenttoinvestigatethecredithistoryofeachpotentialcustomer.企业通常设置赊销信用管理部门调查潜在客户的信用。
　　Accountsreceivablearegenerallythelargestamountofcurrentassetsinmanycompanies’accounts.应收账款通常占企业流动资产的很大比例。
　　Inaccrualaccounting,revenueisrecordedwhenearned,andexpensesrecordedwhenincurred.根据权责发生制，收入和费用在实际发生时被确认。
　　Thetransactionresultsinarevenueaccountincreaseandanincreaseinanassetaccount.信用交易增加企业的销售收入，同时也增加企业的流动资产。
　　AccountsreceivablearedisplayedascurrentassetsinBalanceSheetandwillconverttofuturecashflowofthecompany.应收账款列示在资产负债表，属于资产性质，表明其未来将会变为公司的现金流。
　　12.1.3Whataresomecontrolsoveraccountsreceivable?
　　TheCreditDepartment赊销信用管理部门
　　Companiesgrantcredittocustomersinordertoincreasesales.为增加销售额给与客户信用
　　Thecreditdepartmentevaluatescustomerswhoapplyforcredit.该部门负责评估申请赊销的客户的信用。Alimitedamountofuncollectibleaccountsisevidenceofasoundcreditpolicy.Ifthecreditdepartmentisoverlycautions,如果赊销管理部门过于谨慎thebusinessmaylosemanysalesopportunitiesbyrejectingcustomerswhoshouldhavebeenconsideredacceptablecreditrisks.会造成很多信用客户的流失Regardlessofhowthoroughlythecreditdepartmentinvestigatespotentialcustomers,someuncollectibleaccountswillarise.赊销作为一种商业信用和企业流动资产的一项重要项目，越来越多，虽然赊销有增加销售，扩大市场占有率以及减少库存，降低存货风险和管理开支等功能。但是赊销也存在很多弊端比如虚增企业的经营成果，加速企业的现金流出，延长了企业的经营周期，而且加大了企业坏账损失的可能。所以说赊销是把“双刃剑”。
　　12.2TheDirectWrite-offMethod直接核销法
　　Therearetwomajormethodsforrecordinguncollectibleaccounts
　　Allowancemethod备抵法
　　Directwrite-offmethod直接核销法
　　Uncollectedaccountsreceivablearereferredtoasbaddebts坏账andregardedasoperationexpenses经营费用.Therearesomeacceptablemethodsforrecognizingbaddebtsresultingfromuncollectibleaccounts.
　　12.2.1DirectWrite-OffMethod直接核销法
　　Somecompaniesdonotuseanyvaluationallowanceforaccountsreceivable.Insteadofmakingend-of-periodadjusting期末调整entriestorecorduncollectibleaccountsexpenseonthebasisofestimates.Thesecompaniesrecognizenouncollectibleaccountsexpenseuntilspecificreceivablesaredeterminedtobeworthless.
　　Thismethodmakesnoattempttomatchrevenuewiththeexpenseofuncollectibleaccounts.Noentryismadeuntilaspecificaccounthasdefinitelybeenestablishedasuncollectible.
　　ThelossisrecordedbycreditingAccountsReceivableanddebitingBadDebtExpenseorUncollectibleExpense.Thisisnormallyreferredtoasthe‘directwrite-off’methodforreceivables.
　　Underdirectwrite-offmethod,badaccountsarechargedtoexpensewhentheyarediscoveredtobeuncollectible.
　　Usingthismethod,anaccountiswrittenoffonlywhenitbecomesuncollectible.
　　当客户的账款被确定无法收回，该账款被直接核销。
　　Noallowanceaccountiscreated.不使用备抵账户
　　Thismethodissimpletouse.使用简便
　　Thebalancesheetisoverstated.资产负债表中的数值被高估
　　Theincomestatementisunderstated.利润表数值被低估
　　Thismethodmakesnoattempttomatchrevenuewiththe[【更多考资】]
　　expenseofuncollectibleaccounts.这种方法不将收入和相关费用进行配比
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　　Example:whenaparticularcustomer'saccountof$500isdeterminedtobeuncollectible,itiswrittenoffdirectlytoUncollectibleExpense.Asfollows:
　　UncollectibleAccountsExpense$500
　　AccountsReceivable$500
　　Whenthedirectwrite-offmethodisused,theaccountsreceivablewillbelistedinthebalancesheetattheirgrossamount,andnovaluationallowancewillbeused.Thereceivablesthereforearenotstatedatestimatednetrealizablevalue.
　　Useofthedirectwrite-offmethodisacceptableinthesetwosituations使用直接核销法的两种情形:
　　1）Ifthecompanymakesmostofitssalesforcash,公司业务主要为现金收入theamountofitaccountsreceivablewillbesmallinrelationtootherassets.Sotheexpensefromuncollectibleaccountsshouldalsobesmall.Insuchacase,usingdirectwrite-offmethoddoesnothaveamaterialeffectonthenetincome.
　　2）Ifacompanysellsmostofitsproductstothesefinanciallystrongcompanies实力雄厚公司,itwouldbemostlikelysafertocollectitsaccounts.
　　Themajordisadvantage缺点ofthismethodisthatcreditlossesarenotmatchedwithrelatedrevenue.Itwillalsoleadtooverstatingaccountsreceivableonthebalancesheet.Somostaccountantswouldnotpreferthismethod.会计师一般不倾向于这种方法
　　12.3AllowanceforDoubtfulAccount坏帐准备
　　12.3.1AllowanceMethod备抵法
　　Estimationofexpecteduncollectibleaccountsismadefromallsalesonaccountorfromthetotalofoutstandingreceivables.Thisestimateisenteredasanexpenseandareductioninaccountsreceivableintheperiodinwhichthesaleisrecorded,thisisusuallycalledthe“allowancemethod”
　　Baddebtsareestimatedandrecognizedwhensalesrevenuesarerecognized.Baddebtsareestimatedattheendoftheaccountingperiodonthebasisofthecurrentperiod'screditsalesortheendingbalanceofAccountsReceivableaccount.Theallowancemethodfollowsthematchingprinciplebecauseitmakesprovisionforuncollectibleaccountsbeforetheaccountsreceivabledeemedtobeuncollectibleaccounts.
　　TheAllowanceforDoubtfulAccountsoftenisdescribedascontra-assetaccountoravaluationaccount.BothofthesetermsindicatethattheAllowanceforDoubtfulAccountshasacreditbalance,whichisoffsetagainsttheassetsAccountsreceivabletoproduceamoreusefulandreliablemeasureofacompany'sliquidity.
　　Wheneveranaccountreceivablefromaspecificcustomerisdeterminedtobeuncollectible,itnolongerqualifiesasanassetandshouldbewrittenoff.Towriteoffanaccountreceivableistoreducethebalanceofthecustomer'saccounttozero.ThejournalentrywillcreditAccountsReceivablecontrollingaccountinthegeneralledgerandanoffsettingdebitAllowanceforDoubtfulAccounts.
　　TheAllowanceforDoubtfulAccountsisacontra-account备抵账户andiscreditedfortheamountestimatedtobeuncollectibleinthefuture.Onthebalancesheet,AllowanceforDoubtfulAccountsbalanceislistedasadeduction减项fromtheAccountsReceivableaccount.Whenanaccountdeemeduncollectible,itiswrittenoff.当欠款被证实无法收回，随即核销。
　　ThecredittotheAllowanceaccountisanapplicationoftheconservatismprinciple谨慎原则,whilethedebittoBaddebtexpenseisanapplicationofthematchingprinciple配比原则.
　　Generallyspeaking,theallowancemethodispreferableasitdoesabetterjobofmatchingrevenueandexpense.
　　Therearetwobasicmethodsforestimateduncollectibleaccountsforaperiod估算无法收回账款的两种方法

	PercentageofSales赊销净额百分比法
AgingofReceivables帐龄分析法


　　12.3.2PercentageofSales赊销净额百分比法
　　Thisisalsocalledtheincomestatementapproach又称为损益法
　　Itisbasedonpriorexperienceofthebusiness建立在以往经验基础上
　　Itiscomputedasapercentageofcreditsales计算为赊销余额的百分比
　　Ignoresthecurrentbalanceoftheallowanceaccount不考虑坏账准备的当期余额
　　Example：
　　ThecreditdepartmentofJone'sClassicalestimates（basedonpriorexperience）that1%ofnetcreditsalesareuncollectible.从JONE古典家具公司过去经验得出赊销额的1%左右将无法收回
　　Netcreditsalesfortheyearjustendedwere$600,000.
　　Whatistheadjustingentry?调整分录是什么
　　$600,000×1%=$6,000　　
　　Dec31,2008
　　UncollectibleAccountExpense坏账损失6,000
　　AllowanceforUncollectibleAccounts坏账准备6,000
　　Recordedexpensefortheyear纪录当年坏账损失
　　Whatistheeffectofthisadjustingentry?分录调整的影响是什么
　　DecreaseinNetIncome减少净利润
　　DecreaseinnetAccountsReceivable减少净应收账款
　　12.3.3AgingofAccountsReceivable帐龄分析法[【更多考资】]
　　Thisapproachisalsocalledthebalancesheetapproachbecauseitfocusesonaccountsreceivable.又称为平衡表法
　　Individualaccountsreceivablefromspecificcustomersareanalyzedaccordingtothelengthoftimetheyremainoutstanding.对每笔应收款的账龄进行分析
　　Themostcommonmethodofestimatingthecollectabilityofreceivablesistouseanagingschedule.Inanagingschedule,accountsreceivableareclassifiedintermsofhowlongtheyhavebeenoutstanding.在账龄组里，应收账款按时间长短进行划分。Atypicalscheduledividesreceivablesintocategoriesoflessthan30days,31-60days,61-90days,andover90days.通常由30天，31天到60天，61天到90天以及超过90天等Basedongeneralcreditexperience,thelongerareceivableisoutstanding,thelesschanceoffullcollection.根据以往经验，应收账款逾期越久，无法全额收回的可能性就越大。
　　Example.Let'slookatPeterandJasonaccountsreceivablestotal$75,000attheendofthemostrecentyear.Basedonpastcreditexperienceweestimatesthat90%ofreceivablesfewerthan30dayswillbepaid,70%ofthosebetween31-60dayswillbepaid,60%ofthosebetween61-90days,willbepaidandonly50%ofthoseover90dayswillbepaid.Ifthedistributionofthe$75,000receivablesisbrokendowninanagingschedule,PeterandJasonwouldestimatethecollectablereceivablesasfollows:[【更多考资】]
　　[image: image1.png]Joint Ventures Aging Schedule

Ading Cateqory Total % Collectable  § Collectable
< 30 Days $ 55,000 90% $ 49,500
31-60 Days 10,000 70% 7,000
61-90 Days 6,000 60% 3,600
>90 4,000 50% 2,000

$ 75,000

3 62,100





　　12.3.4UncollectibleAccountsSummary无法收回的应收账款汇总如下
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　　12.3.5WritingOffUncollectibleAccounts核销无法收回的应收账款
　　Whathappenswhenitbecomesapparentthatanaccountwillnotbecollected?Itwillnotberegardedasassets它就不再是一项资产
　　Itmustbewrittenoff.必须被核销
　　How?如何处理
　　DebitAllowanceforUncollectibleAccounts.借记坏账准备
　　CreditAccountsReceivable.贷记应收账款
　　WritingOffanUncollectibleAccountReceivable核销无法收回的应收账款举例说明：
　　AssumethatearlyinJuneXYZPtyLtdrealizedthatEcoCompanyisgoingintoliquidation清产核资and$5000accountsreceivablefromthiscustomerwouldnotbepaid.TowriteoffthereceivablefromEcoCompanyasuncollectible,theentrytowriteoffthisuncollectibleaccountsreceivableis:
　　Allowancefordoubtfulaccounts$5,000
　　AccountsReceivable---EcoCompany$5,000
　　12.3.6Recoveryofbaddebts收回坏账
　　Howisthecollectionofapreviouslywritten-offaccountrecorded?被核销的坏帐收回后怎么办
　　DebitAccountsReceivable（toreinstatetheaccount）.借记应收账款[【视频课程】]
　　CreditAllowanceforUncollectibleAccounts.贷记坏账准备
　　DebitCash.借记现金
　　CreditAccountsReceivable（torecordthecollection）.贷记应收账款
　　Assumetheaccountreceivableof$800fromODECompanywaswrittenoffonMay5thbythefollowingentry:
　　Allowancefordoubtfulaccounts$800
　　Accountsreceivable---ODECompany$800
　　OnJune12ththecustomerpaystheaccountinfull.TheentrytorestoreODECompany'saccountwillbe:恢复到原来的分录
　　Accountsreceivable---ODECompany$800
　　Allowancefordoubtfulaccounts$800
　　Youmaynoticethatthisentryisexactlytheoppositeoftheentrymadewhentheaccountwaswrittenoffasuncollectible.AseparateentrywillbemadeinthecashreceiptsjournaltorecordthecollectionfromODECompany.ThisentrywilldebitCashandcreditAccountsReceivable---ODECompany.收到欠款时借记现金账户，贷记应收账款账户。
　　12.3.7Accountsreceivableturnover应收账款周转率
　　Theaccountsreceivableturnovercanbecalculatedtomeasurehowquicklyafirm'sreceivablesareconvertedintocash,usingtheformula:
　　是企业一定时期营业收入与平均应收账款余额的比率，反映企业应收账款变现速度的快慢和管理效率的高低。其计算公式为：
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　　Theanswergivenwillindicatetheaveragenumberofdaystakenbydebtorstosettle.
　　Debtorsshouldbeencouragedtopayquicklythereforealowerdebtorscollectionperiodisagoodsign鼓励客户提早付款，回收期越短越好。
　　Thelengthofthecreditperiodgrantedtocustomersisanimportantfactorthatdeterminesliquidity.Thelengthoftimeadebtortakestopayshouldbeasshortaspossible.给顾客信用期的时间长度是决定企业资金流动性的重要因素。债务人的还款时间应该越短越好。

Factorsnegativelyaffectingthisratio

	Longerpaymentperiodofferedtoencourageanincreaseinsales
Poorcreditcontrol
Poorinvoicingsystem（发货开票系统）
Poorremindersystem（提醒顾客付款系统）
Lackofincentivesofferedtocustomers（i.e.Cashdiscounts）


　　一般情况下，应收账款周转率越高越好，应收账款周转率越高，表明收账迅速，账龄较短；资产流动性强，短期偿债能力强；可以减少坏账损失等。应收账款的数量变化和质量是投资者需要密切关注的财务信息。从运营角度来讲通常公司销售收入的增长会带来应收账款相应的上涨，应收账款的涨幅低于销售收入的涨幅是合理的。如果应收账款的周转率太低，也就是说大量货物销售出去后不能及时收到货款那么就导致公司运营资金的紧张，同时也说明竞争的激烈，下游客户掌握了主动权。从资产质量角度来看，如果账龄大于一年的应收账款比重较大，就需要注意可能出现的风险。
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